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“Everyone Is Needed”

By Dan Britts

1 Corinthians 12

INTRO:  Story:  A Rabbit On the Swim Team (from The Public School Newsletter in 



Springfield, Oregon)


“Once upon a time, the animals decided they should do something meaningful to meet the problems of the new world.  So they organized a school.  


They adopted an activity curriculum or running, climbing, swimming, and flying.  To make it easier to administer the curriculum, all the animals took all the subjects.  


The duck was excellent in swimming; in fact, better than his instructor.  But he made only passing grades in flying, and was very poor in running.  Since he was slow in running, he had to drop swimming and stay after school to practice running.  This caused his web feet to be badly worn, so that he was only average in swimming.  But average was quite acceptable, so nobody worried about that – except the duck.  


The rabbit started at the top of his class in running, but developed a nervous twitch in his leg muscles because of so much make-up work in swimming.  


The squirrel was excellent in climbing, but he encountered constant frustration in flying class because his teacher made him start from the ground up instead of from the treetop down.  He developed “charlie horses” from overexertion, and so only got a C in climbing and a D in running.  


The eagle was a problem child and was severely disciplined for being a non-conformist.  In climbing classes he beat all the others to the top of the tree, but insisted on using his own way to get there…


The obvious moral of the story is a simple one – each animal has its own set of capabilities in which it will naturally excel – unless it is expected or forced to fill a mold that doesn’t fit.  A duck is a duck – and only a duck.  It is built to swim, not to run or climb.  A squirrel is a squirrel – and only that.  To move it out of its forte, climbing, and then expect it to swim or fly will drive a squirrel nut.  Eagles are beautiful creatures in the air but not in a foot race.  What is true of creatures in the forest is true of Christians in the family.  God has not made us all the same.  He never intended to.  It was He who planned and designed the differences and variations in the Body.”

We are not all the same.  We are all different from one another.  If you don’t believe me, just look around; we come in different shapes and sizes, with different fair color and hair styles, with different personalities, different strengths and weaknesses.  Some are better at running, others are better at climbing, swimming, or flying.  Some are better at singing; others are better at speaking, writing, serving, organizing, counseling, or encouraging.  As stated in your outline, we are all very different from one another and God is the one who has designed the differences.  

1.  WE ARE ALL DIFFERENT FROM ONE ANOTHER

This is how the apostle Paul says it in 1 Cor. 12:14-18, which is written out in your outline and is on page 1114 on the chair rack Bible.  

“Now the body is not made up of one part but of many.  If the foot should say, “Because I am not a hand, I do not belong to the body,” it would not for that reason cease to be part of the body.  And if the ear should say, “Because I am not an eye, I do not belong to the body,” it would not for that reason cease to be part of the body.  If the whole body were an eye, where would the sense of hearing be?  If the whole body were an ear, where would the sense of smell be?  But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be.”  
God has arranged and designed every one of us just as He wanted us to be, with all of our differences.

He has arranged, He has placed everyone of us in this body of believers because He waned to.  No one is here by accident, and because of that…

2.  WE ARE ALL IMPORTANT AND NEEDED

“The eye cannot say to the hand, “I don’t need you!”  And the head cannot say to the feet, “I don’t need you!”  (I can’t say to Ryan, “I don’t need you or Ryan can’t say to me, I don’t need you.”)  On the contrary, those parts of the body that seem to be weaker are indispensable.”  (1 Cor. 12:21-22).  
For example in a Cross Country Race, all 5 are important.  Likewise in the church, we are all needed – not just a few out front.  Our mission is too big for just a few.  Our mission is too important for just a few.  We are all important and needed.  Logical question:  what can I do?  What do I have to contribute?…

3.  WE HAVE ALL BEEN GIVEN SPIRITURAL GIFTS

“There are different kinds of gifts, but the same Spirit… Now to each one the manifestation of the Spirit is given for the common good…All these are the work of the one and the same Spirit, and he gives them to each man, just as he determines.”  (1 Cor. 12:4,7,11)

God has given every Christian a spiritual gift.  A spiritual gift is a God-given ability for service.  Spiritual gifts are given for the common good, to be used in serving others…

4.  LET’S USE OUR SPIRITUAL GIFTS IN SERVING OTHERS

“Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms…If anyone serves, he should do it with the strength God provides, so that in all things God may be praised through Jesus Christ…”  (1 Peter 4:10-11). 

“We have different gifts, according to the grace given us.  If a man’s gift is prophesying, let him use it in proportion to his faith.  It is serving, let him serve; if it is teaching, let him teach; if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.”  (Romans 12:6-8)  

Illustration – 7 Different Responses to a Dropped Dessert

If each of the seven gifts were represented in a family or with roommates, and someone just dropped the dessert on the floor, here is what each one might say:  

Prophesy:  “That’s what happens when you’re not careful!”

Serving:  “Oh, let me help you clean it up.”

Teaching:  “The reason that fell is that it was too heavy on one side.”

Exhortation:  “Next time, let’s serve the dessert with the meal.”

Giving:  “I’ll be happy to buy a new dessert.”

Mercy:  “Don’t feel badly.  It could have happened to anyone.”  

Administration:  “Joe, would you get the mop.  Jerry, please help pick it up, and John, would you fix some other dessert.”  

Illustration – 7 Different Responses of Roommates to one who bombed a final exam

If each of the seven gifts were represented in an apartment and a roommate just returned to the apartment after bombing a final exam, here is what each one might say:

Prophesy:  “That’s what happens when you don’t study”

Serving:  “Oh, let me make you some tea and rice”

Teaching:  “ The reason that you failed the exam is because you are taking so many units.”

Exhortation:  “Next time, let’s not watch videos the night before a test.”

Giving:  “I’ll be happy to get you a tutor, or pay your tuition to a new university”

Mercy:  “Don’t feel badly.  I bombed a final exam, too.”  

Administration:   “You need a day timer to get yourself organized.”  

HELPFUL ATTITUDES

· “The Body needs me and I need the Body”

“If I’m not here, I miss out.  If you’re not here, you miss out”

“If I’m not here doing my part, then you miss out.  If you’re not here doing you part, we 
all miss out.”

Eph. 4:16:  “…the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work.”  

Eph. 4:12:  Says pastors and teachers are to equip the people for the work of ministry.  
The people are the real ministers.  One church of 80 people had 80 ministers; they are all 
ministers of Jesus Christ.  That’s true for us as well.  Let’s all say together, “I am a 
minister of Jesus Christ”  

· “I serve out of gratitude.”

“We love because He first loved us.”  (1 John 4:19)

We serve because he first served us  (Mark 10:45)

Or as one of my favorite hymns states it:  “Love so amazing, so divine,

Demands me soul, my life, my all.”

· “I serve in God’s strength and for His glory, not my own.”


Peter:  “If anyone serves, he should do it with the strength God provides.”


Jesus:  “Apart from me, you can do nothing.”


Paul:  “I can do all things through Christ who strengthens me.”


Knowing that Christ provides the strength and the ability to serve Him, it is pretty 
ridiculous to say – “Look at me/ how great I am.”  How much better to say – “Look at 
God/how great He is.”  

UNHELPFUL ATTITUDES

· “I will not serve in ministry until I discover my gift.”  


The best way to discover your gift is by serving.  By trial and error, you will discover 
what areas of service you most enjoy and are most effective in.  Enjoyment and 
effectiveness are the key indicators of your gifting and you discover those through 
actually serving. 

· “I refuse all ministry involvement not related to my gift.”

The attitude that says, “I won’t help set up chairs because I don’t have the gift of serving.”  

“I won’t try to encourage someone going through a hard time because I don’t have the 
gift of encouraging”

“I won’t help this person up who just fell down because I don’t have the gift of showing 
mercy.”

That is ridiculous – we are all to help others in need.

· “I will exercise my gift when I feel really inspired by God.”


This may sound really spiritual, but if we go totally on feelings, probably many of us 
would never get out of bed in the morning.  We are to serve others at times whether we 
feel like it or not.  

· “Maybe I’ll get involved next year”


Great!  Know what normally happens next year?  Same thing.  Obviously, there are some 
circumstances which should cause you to wait until next year or the year after that.  

· “I quit; ministry is too discouraging and I’m not appreciated.”


At times it is.  Maybe it’s time for a break or a change but that is very much different 
than retiring from all ministry involvement for the rest of your life. 

· “ I am not going to serve because somebody else will do it.”


Story: about 4 people named Everybody, Somebody, Anybody, and Nobody.  

This is a story about four people named Everybody, Somebody, Anybody, and Nobody.  There was an important job to be done and Everybody was sure that Somebody would do it.  Anybody could have done it, but Nobody did it.  Somebody got angry about that, because it was Everybody’s job.  Everybody thought Anybody could do it, but Nobody realized that Everybody wouldn’t do it.  It ended up that Everybody blamed Somebody when Nobody did what Anybody could have.  

RAMDOM THOUGHTS TO REMEMBER

· It’s normal to be afraid the first time we try something new.


That’s true when learning to swim, to ride a bike, or to drive a car.  It’s also true when 
becoming a Christian, getting baptized, sharing our faith, singing in the choir, leading a 
Bible Study, preaching a sermon, or going on a Summer mission trip.  Somehow, the 
LORD is faithful and takes care of us, fears and all.    

· Learn the art of “this one thing I do,” rather than “these 40 things I dabble at.”  


Let’s not spread ourselves so thin that we don’t do anything well.  My observation, for 
whatever it is worth, here at DCCC is that there seem to be a number of people who are 
involved in so many ministries that they are spread thin.  I appreciate your willingness to 
work so hard.  My fear is that you will experience burnout.  There is a necessity for many 
of us to relieve your ministry burden by volunteering to help out.  If we do so, it will be 
better for us and better for you and better for the church.  One coach describes a 
professional football game as “22 men on the field desperately in need of rest; 50,000 
people in the stands desperately in need of exercise.”  Church is like that.  Many of us 
need to get out of the stands and exercise our spiritual gift.  Many of you need to get off 
the field at times so you can get some rest.  

· All ministries have highs and lows


A fact of life and reality.

· People are people; we may all disappoint each other from time to time.  


Sometimes harsh words are spoken, feelings get hurt, and misunderstandings occur.  


At times there is a need for clarification.


At times there is a need to apologize or ask forgiveness.


At other times there is a need to forgive.


At times, there is a need to give grace, realizing there is more than one way to approach 
something, and then press on as God directs us.  

· Be careful of laying guilt trips on others for not getting involved in your ministry.  


Sometimes we get so excited about our particular ministry that we think everyone should 
be involved in our ministry and if they don’t – then they must lack spiritual commitment.  
Let’s not make our particular ministry or our particular bent a litmus test by which we 
judge everyone else’s spiritual maturity.  God has given each of us grace.  Let’s give 
grace to one another.  

· Our ministry is not limited to what happens within our walls.  


Some of you are serving in Bible Study Fellowship, Awana, Young Life, Campus 
Crusade for Christ, InterVarsity, and other effective ministries.  Some of you are seeking 
to make a difference for Christ through your involvement with AYSO and CYSA Soccer, 
through athletic teams you are one, through relationship you are developing in your 
workplace and neighborhood.  Praise God!  You are out there making a difference!  

· There are new, untapped ministries to be discovered.  The sky’s the limit!


Few things excite me more than when a person says, “Dan, I’ve been thinking and 
praying about starting a new ministry.  What do you think about my idea?”


We are not limited t our existing programs.  There are other new, untapped ministries 
waiting perhaps for you to discover them.  The sky’s the limit.  I for one would love to 
hear your ideas and dreams for ministry.  


In fact, feel free to write down any ministry ideas you would like to help start (notice I 
didn’t say, ministry ideas you would like to see the pastor start); we already have a pretty 
full plate and besides, we don’t want to hog all the fun.  

· There is great joy in being unleashed and empowered for ministry.  


What does it mean to be unleashed for ministry?  Let me give you a word picture that 
illustrates what I have in mind.  We have a golden retriever named Canseco.  He’s a 
wonderful dog and loves to go for walks.  He gets especially excited when we get near 
the open fields because he knows what’s coming.  I say “sit” and he sits; I say “stay” and 
he stays (I told you he is a great dog; but you were probably not aware of the fact that he 
knows French).  I take his leash off and I say “Allez” and he takes off.  He runs: he 
bounds; he jumps; he chases birds and rabbits; He smells the bushes; he runs through a 
puddle; he lies down in the puddle; and he rolls over in the puddle.  He shakes himself off 
and takes off again, wagging his tail, smiling from ear to floppy ear, loving life.  Why?  
Because he is free to do what he loves to do.  He is unleashed to do what he was made to 
do – to run and chase birds and rollover in puddles. 


That’s what I mean when I say “unleashed.”  My hope for every one of you is that you 
would experience the joy of being unleashed to do whatever God made you to do.  I want 
you to feel free to chase after an area of ministry that stirs your heart.  I want you to 
experience the incredible joy of being used by God to minister to others.  It won’t happen 
just sitting in a worship service.  It will only happen when you are unleashed and 
empowered to do what God made you to do.  So say to everyone of you today:  Allez! 
